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THE TARGET FOR THE NEXT 50’

The Value of Data Strategy1
The Power of Canvas2

The PAC Method applied to Data Modeling3
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Satisfaction with current Data & Analytics 
Landscape
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Query performance       57%
Implementation and maintenance cost         56%

Comprehensibility of the 
  individual data models          55%

Data pipeline performance            54%
Flexibility with respect to extended 
data requirements                                                54%

Extensibility with respect to 
   advanced analytics requirements              50%
 

BARC: “The Future of Data Architecture” 
SEPTEMBER 2022

https://barc-research.com/research/future-of-data-architecture/


Top Modernization Approaches
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Optimization of existing 
  data models, data processes, queries  56%

Migration to a cloud platform for
  data & analytics.                                                                         49%
Improving the quality of the source 
  data and/or data interfaces                                       43%
Redesign of the data architecture                       43%
Software and/or hardware 
  modernization 37%

BARC: “The Future of Data Architecture” 
SEPTEMBER 2022

https://barc-research.com/research/future-of-data-architecture/


DATA SILOS– CULTURAL AND ORGANIZATIONAL 
CHALLENGES

Lack of Communication       42%
Lack of Motivation                38%
Lack of Management Support     38%
Lack of Transparency               32%
Key People "protect" knowledge                   31%

Lack of Data Strategy                30%
Digital Transformation Not Understood         30%

Digitalization Strategy Not Clear                      30%
BARC: Infografics – “DATA Black Holes” 
JUNE 2021
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http://barc-research.com/infographic-data-black-holes/


BARRIERS TO BUILD A DATA CULTURE

BARC: “Data Culture Survey” 
November  2021

50%  of organizations 
surveyed found the 
lack of Data Strategy as 
the main obstacle to a 
Data Culture.
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http://barc-research.com/research/data-culture-survey-22/


IMPACTS OF NOT HAVING A DATA STRATEGY
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• Overinvestment in technology platforms that are underutilized and do 
not meet expectations.

• Not articulated resources allocated to Data Management,  Data 
Governance, and regulations compliance programs.

• Information silos due to a lack of knowledge of the flow of data across 
processes

• High costs in maintaining Data Management functions without 
contributing to the strategic objectives of the organization.

• Rejection of Data Management initiatives.

• Isolated efforts of Data Modeling need more prioritization and funding 
for a sustainable practice.



SOME STRATEGY’S METADATA

9

STRATEGY

DEFINITION Strategy is the highest-level guidance available to an organization, focusing 
activities on articulated goal achievement and providing direction and specific 
guidance when faced with a stream of decisions or uncertainties. 

Peter Aiken, Todd Harbour - Data Strategy and The Enterprise Data Executive

AUTHORS Selected elite team

PRIVACY Keep it as secret as possible

ORIGIN Military  



SOME DATA STRATEGY’S METADATA
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DATA STRATEGY

DEFINITION “Data Strategy is the highest-level guidance available to an organization, 
focusing data-related activities on articulated data goal achievements and 
providing direction and specific guidance when faced with a stream of decisions 
or uncertainties”
Peter Aiken, Todd Harbour - Data Strategy and The Enterprise Data Executive

AUTHORS Selected elite team mainly from IT

SCOPE Mostly technology platforms, and migration paths

PRIVACY Known by a limited number of persons

BELIEFS “It takes too long (months) to produce it”
“ There’s no time for Data Strategy; we have many pain points to relief and 
regulations to be compliant with”



SOME DATA STRATEGY’S METADATA (MARILU’S 
PERSPECTIVE)
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DATA STRATEGY

DEFINITION “Data Strategies are the highest-level guidance in an organization on 
intelligently assigning resources to work in an integrated way to achieve data-
related goals and contribute to achieving  business strategic objectives. –
Marilu Lopez

AUTHORS Representatives from all the organizational units, coordinated by whoever is the 
Data Lead.

SCOPE All the organization’s business needs of data, motivations, data-related pain 
points, and data-related behaviors to be modified. This will guide IT Strategy on 
data-related needs.

PRIVACY Open to all the organization in a simple format, easy to read,  to set expectations.

BELIEFS It can be produced in 9 weeks
It must be part of the Enterprise's Strategic Planning
It is the key to Data Initiatives' success, including meeting GDPR and CCPA.



THE NORTH TO AN EFFECTIVE DATA MANAGEMENT 
PROGRAM
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INSPIRING FRAMEWORKS
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DAMA-DMBOK2 Data Management 
Framework
Copy right © 2017 by DAMA International
www.DAMA.ORG

EDM Council DCAM
Copy Right © 2020  by EDM Council
www.EDMCOUNCIL:ORG

THE PERFECT PAIRING

http://www.dama.org/
http://www.EDMCOUNCIL:ORG


THE RELEVANCE OF A CAPABILITY-BASED 
MATURITY MODEL
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Capabilities are the anchor for Data Governance/Data Management Road 
Maps.  



THE POWER OF A CANVAS
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Alex Osterwalder’s Business Model Canvas: http://www.businessmodelgeneration.com  

http://www.businessmodelgeneration.com/


DATA STRATEGY FRAMEWORK…A SOURCE OF 
INSPIRATION
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A PRAGMATIC APPROACH TO SUCCESSFUL DATA 
INITITIATIVES
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DATA ALIGNMENT STRATEGY CANVAS
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DATA MANAGEMENT STRATEGY CANVAS
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DATA GOVERNANCE STRATEGY CANVAS
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DATA GOVERNANCE BUSINESS MODEL CANVAS
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DATA MODELING STRATEGY CANVAS
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LONG TERMMID TERMSHORT TERM PARTNERS
• Data Modeling technique and 

standards established
• EDM approach defined
• Training program established
• Governance structure established
• Tech platform implemented

• Data Modeling lead
• 2 Relational Data Modelers 

• EDM
• DWH

• Customers
• Product

• % Entities modeled in EDM
• % Target audience trained
• % Of policies defined and approved

• Data Modeling funding model 
established

• Data Modeling operating model is 
established

• Communication Strategy is defined
• Data Modeling practice is enforced
• Data Modeling Center of Excellence
• EDM custodian
• EDM committee
• 3 Certified Data Modelers
• 2 NoSQL Data Modelers

• Cloud Data Lakehouse
• Customer MDM DB
• Product Inventory

• Account Opening
• Supply Chain

• % Entities modeled in EDM
• % Target audience trained
• % Of policies defined and approved
• % of projects compliant with 

standards
• Data Models Quality Score

• Data Modeling policies compliance 
validation is in place

• Implementation vs data modeling 
validation is in place

• Augmented Data Management 
Modeling established

• 3 Additional certified Data 
Modelers

• Supply chain graph DB

• Finance
• HHRR

• % Data Modeling compliance
• % Implementations compliant with 

data models  
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DATA MODELING STRATEGIC OBJECTIVES

2024 2025 2025

MOTIVATIONS

DATA PAIN POINTS

DATA RELATED 
BEHAVIORS TO BE 
MODIFIED

Copyright © 2023 María Guadalupe López Flores., Servicios de Estrategia y Gestión de Datos Aplicada, S.C., segda.com.mx

• The current time to market is putting 
us behind our competitors

• Complains about customer’s 
experience have increased

• Recover market leadership

• Data models are not shared
• Data structures are reused with 

different purposes without 
documenting it

• Solutions implemented are not 
compliant with data designs

• Duplicated customer data impacting 
curstomer’s experienc

• 75% average delay of systems 
projects delivery

• Fines  received due to lackk of data 
privacy regulation compliance

1. Foster projects’ analysis and design phases reduction.

• PMO
• Enterprise 

Architecture
• Data Architecture
• Solution Architects

2. Bridge communication gaps between Business and IT



DATA GOVERNANCE ROAD MAP
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THE DATA STRATEGY CYCLE
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To be repeated annually.



CASTING PARTICIPANTS
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https://technicspub.com/data-strategies-for-dg/
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Let’s tranform Data 
Strategy from a noun 

into a verb!

https://technicspub.com/data-strategies-for-dg/


WEB COMPANION PAGE
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Thank 
you!

marilu.lopez@segda.com.mx

https://www.linkedin.com/in/marilul/

https://segda.com.mx

mailto:marilu.lopez@segda.com.mx
https://www.linkedin.com/in/marilul/
https://segda.com.mx/
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